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2 Guidelines 3 Value of Project Management
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 Deliverables management

 Constraint management

 expectations management

 Issue Management

 Risk management

 Provides Standardization and Proven Methodology

 Saves Money

 PM Directs Delegation and Division of Work for Program Manager

 Expect Average Improvements In: *
Project/Process Execution — 50%
Financial Performance — 54%
Customer Satisfaction — 36%
Employee Satisfaction — 30%

* According to “Value of Project Management Survey,” Center for Business Practices, February 2002.
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