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Workflow
Initiating ® Controlling
O Proposal O Plan Updates
O QOversight O Expense Updates
O Charter/Scope O Schedule Updates
O Contract(s) O Change Management
— : . @ Planning @ Closing
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Meeting : ‘ it O Project Plan O Lessons Learned

O Communication Matrix
O Work Breakdown Structure
B Schedule

Executing

O Vendor Management

O Team Management

aGuidelines @Value of Project Management

o Provides Standardization and Proven Methodology
o Saves Money
o PM Directs Delegation and Division of Work for Program Manager

o Expect Average Improvements In: *
Project/Process Execution — 50%
o |ssue Management Financial Performance — 54%

- Customer Satisfaction — 36%
o Risk management
g Employee Satisfaction — 30%

o Trust relationship with sponsor
o Deliverables management

o Constraint management

o expectations management

* According to “Value of Project Management Survey,” Center for Business Practices, February 2002



